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The University of Melbourne have recently introduced UPTO  
(University Publishing Templates Online) a tool created with CHILI Publisher to enable 
individual marketing areas to manage and focus the collateral being produced within their 
areas whilst ensuring effective brand guideline compliance. 

When the University of Melbourne first approached Workflowz there were two key challenges to be addressed, the first was 
brand compliance the second cost containment.

The University has over 8000 staff and it was becoming increasingly difficult to maintain consistency in brand 
representation over such a large complex organisation. With such a prestigious brand it is particularly important to ensure 
not just consistency, but a high level of sophistication and professionalism in the collateral output for marketing. Most of 
the users have no previous experience with best practice marketing and have no budget for professional design services, 
so administrative staff were simply producing a lot of low quality communications on their desktops because there was 
no other alternative. CHILI Publisher allows them to maintain quality and consistency in brand representation, while at 
the same time empowering its users to produce quality work without the need for outsourcing or intervention by central 
marketing. 

The second issue is cost containment. Australian universities rely heavily on the federal government for the majority 
of their funding and as with all sectors funding is constantly under pressure. Reducing the University’s dependence on 
external design services was one way we could assist departments to manage their budgets. Professional designers are 
still used for design and concept development in many areas, but here the hidden costs are often in the many rounds of 
alterations that projects go through as a result of the many stakeholders that need to be engaged. Placing the templates 
online allows the alterations and changes to be managed in house, significantly reducing the cost of production and 
ensuring projects can be delivered on budget. It also reduces the need to purchase specialist design software and provide 
training.

Workflowz utilised it's experience with the education sector and variable data to help the University's central marketing 
department introduce a tool to enable individual marketing areas to manage and focus the collateral being produced 
within their areas whist ensuring effective brand guideline compliance.
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“The education sector is a leader in proactive engagement and provides an exciting opportunity for CHILI Publisher to offer 
clear efficiencies both in time and resources. The size and complex nature of the University provided a perfect setting to 
utilise the economies of scale that the software enables.”  Alan Dixon, CEO, Workflowz Ltd “The University of Melbourne 
ran a clear and well managed project supported by an excellent communication and change management process, this has 
allowed CHILI Publisher to be adopted by users. They have been a pleasure to work with and I am excited to see how they 
have embraced the technology and where they will take it.”   

The University introduced an alternative system about 4 years ago but this did not provide users with the capacity to 
review their work and edits in real time. Text was input into a table and users had to exit this and produce a PDF in 
order to see the results. This was a source of major frustration for users and meant that the uptake was low. In the end 
the uptake was so low that it was costing central marketing about $240 for every PDF that was produced; this was not 
sustainable so they decided to look at alternatives. The University were confident CHILI Publisher would address this 
problem, it was also sophisticated enough to meet all their needs and simple enough so that anyone could use it.

To ensure maximum take up by the end user the University decided on a strategy that would provide them direct access to 
a stripped down version of the back office, rather than using an portal to select individual templates. This is a particularly 
important feature for the University as it has a number of brands and sub-brands in its portfolio. Those managing 
sub-brands needed the capacity to create, manage and share their own documents and folders within their own user 
environment.

In such a large organisation it is necessary to manage the roll out in stages.  They began with basic presentations to 
the faculty marketers knowing that these people are likely to be called upon for design assistance and could help us to 
identify those areas and staff that would benefit the most. Customised training sessions where developed to meet the 
varying needs of individual departments and areas and this process is still underway.

The University are presently working on the second phase of the roll out which will create a portal where staff across the 
University can prepare personalised standard stationery items such as business cards and letterhead. This portal will be 
much more restricted, with the templates being called up through an API and from here they can submit finished art direct 
to print.

John Bedovian, Publishing Services Production Coordinator, explains the approach behind the roll out 
“Presentations were made to selected staff and marketing executive across the university and when the system was ready 
to launch, emails were sent to marketing, communication, events and other staff that had already expressed interest in the 
system, inviting them to view the introductory video online and apply for access."
 

The actual rollout of the UPTO system is being supported with:

•	 tutorial videos
•	 training sessions
•	 User guide booklet
•	 Users group on Yammer

 

As we continue with the rollout, we will be approaching organisational units individually to discuss their requirements and 
looking at ways of further customising the templates to best suit their requirements.”

cont...
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How CHILI Publisher has helped

The University have seen a number of clear benefits from the introduction of the system:
•	 greater ability to effect brand guideline compliance
•	 a reduction in the need to engage professional design services for more common 		
	 publishing requirements 
•	 a dramatic reduction in the amount of time it takes to prepare artwork items such as 	
	 flyers, posters and event support collateral such as place cards, name tags, etc.
•	 potential savings in software and font licensing across the organisation
•	 a reduction in the number of incorrectly branded collateral in the market place.

One of the first clients the University's central marketing team approached was the Faculty 
of Arts, which has a large number of centres that heavily engage with both the University 
community and beyond through a very busy public lecture series.

Each of these lectures is supported with an invitational flyer (which doubles as a poster), 
and often there would be two to three of these being produced per week. Due to the 
volume of work coming through (and the highly organised nature of the way the content 
was prepared) the Publishing Services team had come to a fixed pricing arrangement of $75 
per flyer (which was about half of the normal charge).

They set up the Faculty of Arts, Nina Hofmann with access to the system and a customised 
template to suit their requirements. With minimum of training, Nina has been able to 
absolutely run with the system. In the last two months, she has produced over 20 flyers - 
which even with the reduced pricing has saved over $1,500 from the Faculty's budget.

“There was a strong need on the part of the individual marketing areas for a tool like CHILI 
Publisher which could empower them to manage and focus the collateral being produced 
within their areas” said Kevin Calthorpe, Publishing Services Manager “CHILI Publisher helps 
reinforce the importance of content management in the process of producing high quality 
collateral and helps the University to balance the triangle of "Fast, Good and Cheap" when 
producing publishing artwork without having to sacrifice one of these three constraints”.

The lasting benefits for the University have been:
•	 Greater brand control across the board
•	 Reduced costs in the ability to produce high quality collateral
•	 Greater ability for marketing areas within the university to manage their collateral
•	 Greater engagement between central marketing and the marketing units within the 		
	 individual organisational areas of the University.

UPTO provides the ability to enable brand consistency across often disparate areas in a 
large and complicated organisation such as a University as well as the ability to assist in 
cost containment - not only in regards to reducing the amount of design services that need 
to be engaged but also in terms of time spent on projects.

For more information or to arrange an interview with any of the parties please contact:
	
	 Alan Dixon
	 CEO, Workflowz Ltd
	 alan@workflowz.com
	 + 44 (0) 7811 200 611
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About Workflowz (www.workflowz.com)
Workflowz Ltd is a premedia software distribution and integration business, representing best of breed solutions in the UK, 
Oceania and South Africa. 
Workflowz, the distributor for CHILI Publisher, is built on the principles of supplying quality products and associated 
professional services. Our extensive product range continues to grow through listening to our customer's requirements, 
constant improvements and by predicting not just following trends.
Representing best of breed solutions, Workflowz Ltd is built on the principles of supplying quality products, and associated 
professional services including training and support.
Our extensive product range continues to grow through listening to the customer’s requirements, constant improvements 
and by predicting not just following trends. Our unique service has established our place in this industry. This allows us to 
make a distinctive and substantial impact for our clients.

Workflowz Ltd,  
Head Office
Wyvern House, 55-61 Frimley High Street, Frimley, Surrey GU16 7HJ   UK
Telephone: +44 (0) 1276 685295

Oceania Office
Levels 20 & 21, Tower 2 Darling Park, 201 Sussex Street, Sydney, NSW 2000   Australia
Telephone: +61 2 9006 1336 

About CHILI Publish (www.chili-publish.com)
CHILI Publish is a software company focused on the development and deployment of CHILI Publisher, a powerful online 
document editing solution. CHILI Publisher can be seamlessly integrated into third party workflows and production 
platforms to provide a wide range of customizable, easy to use browser based editing functions. The software is sold 
through direct and value added partner channels, with an expanding network of international representatives. CHILI Publish 
was established in 2010 and has its headquarters
near Brussels, Belgium.

About University of Melbourne (http://about.unimelb.edu.au/facts-and-statistics)
Established in 1853, the University of Melbourne is a public-spirited institution that makes distinctive contributions to 
society in research, learning and teaching and engagement. It’s consistently ranked among the leading universities in the 
world, with international rankings of world universities placing it as number 1 in Australia and number 34 in the world 
(Times Higher Education World University Rankings 2012-2013)


